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Pe3onronis 3acizaHHs Kpyryioro cToJy

"[HimiroBaHHS HAMPSMIB BIAHOBJICHHS Ta PO3BUTKY JIepKaBU: 3MilTHEHHS (picKaIbHOT MereHTpai3amii”

MHara:

29 cepnus 2023 p

Micrue nposenenns: M. Kuis, Byn. Xpemiaruk, 34, npuminieHHs YkpaiHcbkoro Coro3y MPOMHUCIIOBIIIB Ta
MiIPUEMITIB

OpranizaTopu:

YkpaiHCBKUH CO03 MPOMUCIIOBLIB Ta MiAMPHUEMIIIB
Bceykpaincbka rpoMajicbka oprasizaiiisi « Acoriallis MaJIuX MicT YKpaiHm»

Y4acHUKH:

Haponni nenyraru

T'onoBu rpoman

HarioransHUi iHCTUTYT CTpaTEeTiYHUX JTOCIIKEHb
Axaznemist piHAaHCOBOTO YIpaBITiHHS

[IpencraBHUKM 00JIACHUX BIMCHKOBUX aIMiHICTpaIliit
Ekcneptu

Mu, yuacauku Kpyrmoro cromy: "IHilmiroBaHHS HampsiMiB BiTHOBJICHHS Ta PO3BUTKY P KaBH:

3MIIHEHHS (icKaubHOI JeneHTpalizamii’, BU3BHAEMO BaXKIMBICTh BIPOBaKEHHS pedopMH (icKaabHOT
JeTIeHTpali3allii Ta 3aKOHOMPOEKTY, sKi mepeadavaroTh nepenady MOBHOBAXKECHb 3 aIMiHICTPYBaHHS
MaifHOBHUX ToaTKiB Bi [TogaTkoBoi ciry0Ou 10 OpraHiB MiCIIEBOTO CaMOBPSyBaHHS 3 METOIO:

[ligBumieHHs (hiHAHCOBOT HE3AJIEKHOCTI Ta CIIPOMOKHOCTI TpOMa.

3abe3neueHHs PO3BUTKY IPOMa/] Ta BiTHOBJICHHS iHPPACTPYKTYPH, sIKa IIOCTPAXK/1aia BiJl HACTIIKiB
BiifHH.

3a0e3neueHHsl SKOCTI Ta MPO30POCTi CUCTEMHU aJMIHICTPYBaHHS MICIIEBUX IOJIATKIB.
[oxpamenns Oi3Hec-KIiMaTy y perioHax.

CrpusTIIMBUI BIUIMB Ha peaiizalliro €BpoiHTerpaliiHuX MparHeHsb Y KpaiHH.

B pesynbraTi 00roBopeHHs: mutaHb Kpyrioro cToiry BUPINIHIIH:

1.

[linTpuMaTi BHpoBajpKeHHS pedopMu (ICKAIBHOI JAELEHTpati3allil Ta 3aKOHOMPOEKTY, SKHUN
nependayvae JeleryBaHHs MOBHOBaXKEHb aJIMIHICTPpYBaHHS MaWHOBHMX MoaaTkiB Bix IlomaTkoBoi
CIIy>KOM 710 OpraHiB MiCLIEBOTO CaMOBPSILyBaHHSI.

3 ypaxyBaHHAM HaWKkpamoi npakTuku kpain €C, 3 omiay Ha Te, 0 YKpaiHa KaHAWJAaTOM Ha
BeTyn, pekomenayBat LIOBB ynopmyBatu mpouenypu kBamidikamii BUKOpHCTaHHS 00’€KTiB
HEPYXOMOCTI B PEXKHUMi eKCIUTyaTamii, SIKII0 JOKYMEHTAJIhHO Ili O00’€KTH IIl¢ HE BBEIEHO B
eKCIUTyaTallio, a (PaKTHYHO BOHH EKCIUTYyaTyIOThCS y TOBHOMY 00c¢s3i. [licis BnpoBamkeHHs Takoi
HOPMH 3 ypaxyBaHHSIM BUCHOBKIB YIIOBHOBRKEHUX OpPraHiB BBaXKaTH 3a3Ha4€HI 00’ €KTH 00’ €eKTaMu
OTIOJIATKYBaHHSI.

PexomennyBaTH, 3 Orisiy Ha OCOONHMBOCTI BOEHHOTO CTaHy, a TaKOX IEpiogy MOBOEHHOL
BiIOYJIOBH, BIIPOBa/DKyBaTH pedopmu IeleHTpalizaiii 3 ypaxyBaHHSIM T'OTOBHOCTI OpraHiB
MICIIEBOI'O CaMOBpPSIyBaHHS [0 TakuxX pedopM, BUKOPUCTOBYIOUM MeEXaHi3MH MiJIOTHOTO
MPOEKTYBaHHS (32 MOKIMBICTIO po3noydaTu y 2024 pori).

3anpoBauTH NPAKTHKY MOAATBLUIOIO CHUCTEMaTHYHOTO OOTrOBOPEHHS Ha PIiBHI MNPOBIAHMX
IPOMaJICBKUX OpraHizamiid MUTaHb MOCWIECHHS (OpMyBaHHS (PIHAHCOBOTO MOTEHILIATY MiCLEBUX
OIODKETIB 1 peastizallii BJIaCHIX ITOBHOBaKEHb OpraHaMH MiCIIEBOTO CAMOBPSITyBaHHS B KOHTEKCT:



- BHU3HAYCHHS 3aXOiB ACICHTPaIi3allii B YMOBaX BOEHHOTO CTaHY, a TAKOX Y IEepioT TOBOEHHOT
BiIOY/IOBH, TIPOBEACHHA (icKambHOI JENeHTpai3amii 3 BUKOPUCTAHHAM  KOHIICHIIIT
ynpaBiniHHs 3MiHamu (change management) B yMOBax 3pOCTaHHS PiBHS HEBU3HAUYEHOCTI Y
r1o0abHOMY Ta HaI[lOHATLHOMY BUMipax;

- ypaxyBaHHS 3MiH, BHeceHMX J0 IlomaTkoBoro Kojaekcy VYKpaiHH BiANOBIIHO 10
MemopannyMy mpo eKoHOMiuHy Ta ¢iHaHcOBY moiiTHKy 3 MB® Bix 24.03.2023, a Takox
HamionansHoi crpaterii moxoxniB Ha 2024-2030 poku, 1m0 po3poOisieTbesi MiHICTEpCTBOM
(dhinanciB Ykpainu;

- JOUUIBHOCTI 00’€IHAHHA MOJATKy HAa HEPYXOME MaiHO, BiIMiHHE BiJ 3€MeNbHOI TUISHKH, 1
TUTaTH 3a 3eMJTIO BIJTIOBIAHO JI0 TPaKTHKH, omupenoi y kpainax OECP;

5. IlizTpuMaTH CTBOPEHHS KOAMIII1 3 MATPUMKH peopmu dhicKaIbHOI eIIeHTpaltizaii, ika 00'enHae
3aIiKaBieHI CTOPOHM (OpraHd MICIIEBOTO CAMOBPSAyBaHHS, MIMPHEMIIB, OpraHizamii
IPOMAJISTHCHKOTO CYCITIIBCTBA, EKCIIEPTHE Ta HAYKOBE CEPEIOBUILE Ta 1H.) 3 METOI0 3abe3neveHHs
i1 yCHIIIHOTO BIIPOBAIKEHHSI.

6. CodopmyBaTH CcHiIbHY CTPYKTypoBaHy mosuiiro (Jlekmaparis) WieHIB KOamilmii  CTOCOBHO
miaTpuMKH peopMu ickanbHOT AeeHTpatizarii.

7. TIlicast cTBOpeHHs Koamilii po3pOOMTH IUIaH TMOJANBLIOIO PO3BUTKY pedopMu QicKambHOT
JeTeHTpaTi3arii.

8. Tlosumiro ([lexnapartiisi) CTBOPEHOI Koailii TOHECTH JO BIIIOBIIHUX OPraHiB BIaJHd 3 METOIO
BpaxyBaHHS Ta IMOAAIBLIOr0 MO3UTHBHOTO BUPILICHHS.

9. Copusaru iHpopmariitHoMy mpocyBanHio [losutii (exmaparii) Ta {i mmpokoMy TpoMacbKOMY
0OTOBOPEHHIO 30KpeMa IIJISIXOM IMyOJTiKaIii eKCIIepTHUX cTaTeld, KOMEHTapiB B eNeKTpoHHUX 3MI,
BHCTYIIB Ha NyONIYHMX 3axoJax Ta TENeBi3iMHMX edipax, a TakoX dYepe3 MmyOmikamii Ha
iH(opMaIitHX pecypcax (cailTh opraHiB MICIIEBOTO CaMOBPSAyBaHHS Ta OPraHiB BHKOHABYOI
BJIQJIM, COLIIaIbHI MEPEXKI 1 T.1)

HinTpumano:
[TaBno Kozupes I'onoBa Acomiarii Mmanmux MicT YKpaiHu
Amnaromniit Kinax IIpesunent Ykpaincekoro Coro3y MpOMHCIIOBLIB Ta MiIPUEMIIIB
Kpicrina [Tactymenko KepiBauk odicy Acomiarii Manux MicT YKpaiHu
HOpiit ®omiues CrnaByTHIIEKHI MiCBKHIA TOJIOBA
Muxaiino Hersoxyx ®dacTiBChbKUI MiCHKHIA TOJI0Ba
Irop Camnosxko BpoBapchkuii MickkHi T0OJI0Ba
Bacuins Kosans [TinOepi3iiBChKil CIILCHKUI rOJI0BA
Bikrop Jlsuenko MasikiBCbKH# CITTbCHKHUI TOJIOBA
Tersna €pumeHkKo IIpesunent Akanemii hiHaHCOBOTO YIpaBiiHHS Npu MiHicTepcTBi
¢inanciB Ykpainu
Onekcannp Jlro0iu Bine-npesunent Axaaemii piHaHCOBOTO yNpaBIliHHS MIPH

MinicrepcTBi ¢pinanciB Ykpainu
Onekcannp boromonos  [AupexTop HamioHanbHOTO IHCTUTYTY CTpATETiYHUX JAOCIiPKEHb

Cepriit boposenp [IpeacraBuuk Acouianii "BupoOHuku miHoriacty"



